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1. Events and Activities 
 
1.1 Gressenhall opened for the 2013 season on Sunday 10 March, closing 

on Sunday 3 November 2013.   
 
1.2 During the 2014 season Gressenhall continues to offer a broad 

programme of events, based around three operational models: 

• Main Event days – major events such as Apple Day with a full event 
staffing establishment including the use of parking fields. Free to 
Museums Pass holders. 

• Days with a Difference – smaller themed event days such as 
Father’s Day requiring a smaller staffing complement and utilising 
core parking. Free to Museums Pass holders. 

• Ticketed events – pre-booked and pre-paid events such as Murder 
Most Grave. Reduced charge for Museums Pass holders. 

 
1.3 The costs of delivering and marketing the Gressenhall event 

programme continue to be subsidised with funding from the Arts 
Council England (ACE) Major Partner funding business plan being 
managed by NMS in 2012-15.  

 
1.4 For the third year running, Gressenhall will be working in partnership 

with Breckland District Council to deliver the Festival on the Farm 
event, taking place on Saturday 26 July 2014. This event attracted 
2,016 participants in 2013 (772 in 2012). 

 
1.5 The first event of the season was Mother’s Day a new Day with a 

Difference which took place on Sunday 30 March 2014. The event 
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included the incentive of a fee cream tea for mothers served in the 
Mardler’s Rest Café. This event saw 803 participants. 

 
1.6 The Main Event Spring Fair took place on Bank Holiday Monday 21 

April 2014. This event featured a broad range of fun activities for 
families and saw guest heavy horses working on the farm. This day 
saw a record-breaking number for an Easter event, with 2,868 
participants (2,247 in 2013). 

 
1.7 Another new Day with Difference for the 2014 season was Gressenhall 

Goes Wild on Bank Holiday Monday 5 May. This event focussed on the 
great outdoors and included a range of activities in Centenary Wood. 
There were 643 participants on site. 

 
1.8 The pilot event History Alive! – A Workhouse Experience took place on 

Bank Holiday Monday 26 May 2014. This pilot was funded by the 
Heritage Lottery Fund as part of the development work for the Voices 
from the Workhouse project. The event featured a range of living 
history encounters and other activities that gave visitors an insight into 
daily life in the workhouse. Focussed visitor consultation took place 
during this event, which saw 654 participants on site. 

 
1.9 Gressenhall supported the national event Open Farm Sunday on 8 

June 2014, with free admission to the farm, café and shop and reduced 
admission to the remainder of the site.  This was the first time that 
Gressenhall has supported this national programme. There were 1,277 
visitors for this event. 

 
1.10 The Father’s Day event took place on Sunday 15 June 2014, featuring 

a range of activities targeted at “lads and dads”. Compared with 
previous years, this event saw the relatively poor attendance of 326 
(685 in 2013), potentially linked to the England World Cup game 
broadcast the night before. 

 
1.11 The pre-booked murder-mystery events Murder Most Grave took place 

on the evenings of 16 and 17 May as part of the national Museums at 
Night programme. As ever, these events proved to be very popular, 
with 142 participants for these limited ticket sessions.  

 
1.12 Gressenhall continues to deliver themed activities on each day of all 

school holidays. During Easter, the theme was I'm in the Workhouse, 
Get Me Out of Here! based around Workhouse stories and collections.  
In May, inspiration came from the Lorina Bulwer samplers with a week 
of artistic responses under the banner Create! 

 
1.13 The first of two temporary exhibitions opened at Gressenhall at the 

start of the 2014 season. Letters from the Workhouse ran from 9 March 
to 1 June and featured the extraordinary stitched letters created by 
Lorina Bulwer, an inmate of the Lunatic Ward at Great Yarmouth 
Workhouse. These samplers had previously been on display as part of 



the Frayed exhibition at Time & tide in Great Yarmouth. The display 
generated significant interest from both general and specialist visitors. 

 
1.14 The second temporary exhibition is running throughout the 2014 

season. The display Ray Hubbard – Norfolk’s Last Horseman features 
a range of collections and stories from heavy horse expert Ray 
Hubbard. The exhibition was researched and created by Gressenhall’s 
three curatorial Skills for the Future trainees, who worked closely with 
Ray Hubbard himself. 

 
1.15 Gressenhall will be contributing to the county-wide programme of 

events commemorating the centenary of the outbreak of World War 
One. The 2014 Village at War event on Sunday 24 and Monday 25 
August 2014 will feature a strong World War One element. There is 
also a small display on World War One in the Collections Gallery of the 
museum. 

 
1.16 Gressenhall continues to host events for a number of external groups 

and organisations. These have included the George Edwards Memorial 
Meeting on Saturday 7 June and the Norton Owners National Rally on 
Saturday 21 June, when there were 63 motorbikes on site.  

 
1.17 The Rediscover Gressenhall marketing campaign targeted at recruiting 

repeat local visitors within approximately 20 minutes drive time ran 
during April 2014 under the banner of Rediscover the Workhouse. This 
campaign featured a discounted entry charge of £2.50 and aimed to 
recruit new Museums Pass members and capture email contact details 
for use in follow-up electronic marketing. The campaign fliers were 
distributed via 5 local parish magazines, door-door delivery, local group 
and venue distribution and via school clusters. The campaign was also 
designed to support public consultation for the Voices from the 
Workhouse HLF project. During April 2014, Gressenhall welcomed a 
total of 12,428 visitors, not including school visits. 639 vouchers were 
received, admitting a total of 2,446 visitors, representing 20% of total 
visitors during April.  Of these visitors, 1,209 were adults, 261 
concessions and 976 children. 35% of families were new or lapsed 
visitors and a further 26.5% of families had visited only once in the past 
12 months.  

 
 
2. Other Museum Developments 
 
2.1 The Shine a Light project funded through the Esmee Fairbairn 

Collections Fund (administered by the Museums Association) is 
nearing completion. This collections access project is based in the 
Gressenhall Superstores, recently renamed The Norfolk Collections 
Centre. The project has improved both physical and virtual access to 
reserve NMS collections, including the creation of a “store highlights” 
display to support the delivery of guided tours to the public.  

 



2.2 Work is continuing on the development of a Round 2 Heritage Grant 
application to the Heritage Lottery Fund (HLF) for the Voices from the 
Workhouse project. The Round 1 HLF bid was successful at the end of 
2013. This exciting project will focus on providing new displays in the 
main museum building, work yards and laundry, with an emphasis on 
those galleries relating to the workhouse and Norfolk’s rural life 
collections. Estimated project delivery costs are £1.86m, with a 
projected HLF award of £1.47m (79%). The successful Round 1 
application has released £82,800 HLF development funding, which is 
supporting the production of a full Round 2 application due for 
submission in August 2014. The key match funding application of 
£150,000 submitted to the DCMS/Wolfson Foundation has also been 
successful. The Friends of Gressenhall have confirmed their support 
for the project with a match funding pledge of £20,000. A match funding 
bid has also been submitted to Breckland District Council. Both the 
Norfolk Record Office and the National Archives will be supporting this 
project. Concept display designs produced by the project 
exhibition designers Bright3D will be presented at this meeting. 

 
2.3 Gressenhall continues to maintain its strong social networking 

presence, with active and growing profiles on Twitter and Facebook. 
The site has a number of active social media champions who are 
uploading daily contributions including images. See: 
www.twitter.com/GressenhallFW and  
http://www.facebook.com/GressenhallFW. Blogs continue to be 
generated by Gressenhall’s HLF-funded Skills for the Future project 
trainees at www.gressenhallfw.wordpress.com/. Gressenhall has 
recently been awarded a 2014 Certificate of Excellence from the 
influential Trip Advisor website. 

 
2.4 The new traditional oak-framed building replacing the temporary ticket 

huts adjacent to the event day parking fields has now been completed. 
Keppel’s Lodge (named after the first Master of the Union Workhouse) 
was funded through the NCC capital development programme and 
provides a very flexible space. The building is used for ticketing on 
major event days and was first used for this purpose on Easter BH 
Monday. It also provides new toilet facilities accessible from the 
adjacent adventure playground throughout the season. The building is 
also used for meetings and is currently being promoted as a self-
contained space for external hire on term time weekdays.  

 
2.5 Gressenhall continues to develop a range of commercial activities as a 

means of generating new income. Current commercial development 
priorities are: 

• The development of a site-appropriate weddings offer 

• The promotion of the room hire offer to external customers 

• The development of a new adult leisure learning offer 

• The marketing of the site as a venue for commercial filming 

• The introduction of unique site-specific retail merchandise 
 



 
3. Friends and Volunteers 
 
3.1 The Friends continue to support a range of activities across the site 

including the purchase of new harness for the Suffolk Punch horses. 
The Friends are running a range of events for members during 2014 
and continue to produce their regular Rural Life news.  

 
3.2 The Friends have agreed to support the match fundraising campaign 

for the proposed HLF bid and have already earmarked £20k funding for 
this purpose. 

 
3.3 The Friends held their AGM at Gressenhall on the evening of Thursday 

19 June. The Western Area Manager providing an update on the 
concept designs for the Voices from the Workhouse project. 

 
3.4 The Gressenhall Curator continues to co-ordinate, manage and 

develop the volunteer teams at Gressenhall. Around 120 volunteers 
continue to be active on the site, organised into a number of specialist 
teams. Targeted recruitment is taking place to meet the specific 
demands of individual teams.  

 
3.5 Volunteer teams have been consulted about the plans for the Voices 

from the Workhouse project. 
 
 
4. Learning & Outreach 
 
4.1 The award-winning Gressenhall Learning Team continues to deliver a 

broad and varied programme to children and young people at pre 
schools, KS1-3 and secondary level. It is anticipated that 10,000 school 
children will visit the site during 2014-15. 

 
4.2 School numbers remain strong for the Summer term. During June the 

Learning Team are delivering a long run of Once Upon A Time events 
for schools. This is a day for Key Stage 1 and Reception children which 
uses the museum settings to inspire interest in reading and develop 
communication and literacy skills. The day was developed three years 
ago and is now attended by over 700 children every year. Once Upon 
A Time’s focus upon fairytales and traditional stories keys perfectly into 
the new national curriculum, which will be implemented in September 
2014. We have developed a number of new schools events to fit in with 
the new History curriculum. 

 
4.3 The new schools session Annie’s War is a day for Key Stage 2 children 

which aims to explore the impact of the First World War through a 
child’s eyes. Children meet her friends and family: soldier, nurse, land 
girl and schoolmaster and find out how the War affects them. The day 
ends with a morale-boosting film and magic lantern show, as the 
villagers raise money for the troops on the front line.  



 
4.4 In liaison with a local flint knapper, the Learning Team have developed 

a set of archaeological handling replicas in flint, wood, bone and clay to 
support a session for Key Stage 2 children on Neolithic Britain – a key 
part of the new national curriculum for primary age children in KS1-2. 
Children explore life 5,000 years ago in an active day in which they 
hunt for animals in the woods, get to grips with Neolithic tools, plough 
the field with the ard plough and make their own clay beaker. 

 
4.5 The Learning Team continue to promote the core schools programme. 

Two short films have been produced with support from NMS Western 
Area staff with filmmaking experience to illustrate how the programme 
fits in with the new curriculum. The films are light-hearted and filmed in 
a ‘government information film’ style. The films can be viewed on 
Norfolk Museums You Tube at 
http://www.youtube.com/user/norfolkmuseums. Search under ‘Thank 
Goodness for Gressenhall.’  

 
4.6 Gressenhall continues to host a traineeship delivered as part of the 

NMS Teaching Museum programme, which forms a key part of the 
current ACE-funded Major Partner Museum business plan. Events 
Trainee Charlotte Billingham is supporting the development and 
delivery of the Gressenhall events programme. One of our previous 
Teaching Museum trainees Dayna Woolbright has recently secured 
employment with NMS in a curatorial post in King’s Lynn. 

 
4.7 The Heritage Lottery Fund-funded Skills for the Future training project 

is continuing to run at Gressenhall, in partnership with the Museum of 
East Anglian Life. Current active posts at Gressenhall include 
Apprenticeships in farming, heritage gardening and heritage landscape 
management. Traineeships (the majority accredited) are currently 
running in curatorial work, collections management, learning, event 
planning and steam engineering. Work placements are an important 
part of a number of these posts. Placement partnerships have been 
developed with the National Trust, Norfolk Wildlife Trust, the Hawk & 
Owl Trust, Forncett Industrial Museum, Holkham Hall and the North 
Norfolk Railway. 

 
4.8 Gressenhall continues to be registered with NCC as a Care Farm. The 

site is currently offering funded work-based placements to a number of 
adults with learning difficulties. 

 
4.9 Gressenhall is delivering and evaluating a new programme of eight 

short courses aimed at adults. Courses include Screen Printing on 7 
May, Discover the Workhouse on 16 June and a Doll Making workshop 
on 8 July. Course charges range from £15 to £45 and the course only 
proceeds if there are enough bookings to generate a surplus. 

 
 
 



5. Visitor Numbers   
 
5.1 Up to date visitor figures will be circulated at the meeting. 

 
6. Resource implications 
 
(a) Finance   None 
(b) Property   None 
(c) Staff    None 
(d) Information Technology None 
 
 
 
7. Recommendations: 
 
That the Area Museums Committee notes the report 
 
Originator of report: 
Dr Robin Hanley 
Western Area Manager 
Gressenhall Farm & Workhouse 
Tel: 01362 869254  
e-mail: robin.hanley@norfolk.gov.uk  


